
 
MRCDC                                                                                                                  Phone: (406) 454-0056 
PO Box 118                                                                                                               mrcdc@macdnet.org 
Winnett, MT 59087                                                                                 www.missouririvercouncil.info 

 

 
Big Sandy Conservation District  |  Blaine County Conservation District  |  Broadwater Conservation District 

Cascade County Conservation District  |  Chouteau County Conservation District  |  Fergus Conservation District 
Gallatin Conservation District  |  Garfield County Conservation District  |  Lewis & Clark Conservation District 

McCone Conservation District  |  Petroleum County Conservation District  |  Phillips Conservation District 
Richland Conservation District  |  Roosevelt County Conservation District  |  Valley County Conservation District 

 
Quarterly Meeting Minutes 

September 20, 2023 
In person and Zoom, Malta, MT 

 
At 3:05pm, Chair Karl Christians opened the MRCDC quarterly business meeting. Council 
members present were Karl Christians, Lewis & Clark CD; Dean Rogge, Garfield CD; John Chase, 
Cascade County CD (Virtual); Greg Jergeson, Blaine County CD (Virtual); and Lorri Schafer, 
Fergus CD (Virtual). Others present were Brent Smith, CEMIST Manager; Conni French, Phillips 
CD; Kasydi Lucas, DNRC CDB Specialist (Virtual); Veronica Grigaltchik, DNRC CDB Specialist 
(Virtual); Ann Kulczyk, MT District of Water Conservation; Autumn Christians, Missouri River 
Watershed Program Coordinator (Virtual); Molly Masters, MRCDC Coordinator; Katie Lund, 
MRCDC Fiscal Manager (Virtual); and Trish Smith, MRCDC Secretary.   
 
General 
Everyone introduced themselves. No quorum, so minutes were not approved.  
  
Public Comment  
None. 
 
Financial Report  
Katie stated that we just closed out the old 656 grant, and we might have to transfer from 
savings to continue to operate, since nothing yet from the new 656 grant. Expenses are 
straightforward – just payroll, subscriptions, cell phone etc. End of the quarter isn’t until Sept 
30 so the transaction report is just through Sept 8. Statement of accounts – bills that need paid 
this month (highlighted). Karl stated if we need to transfer from savings, to go ahead and do so 
to keep operating while we wait for the new 656 grant. Went over all the transactions in the 
last quarter. Veronica stated there is an agreement that is under contract for the MRCDC, 
Account ending in 707. 
 
No quorum so minutes were not approved.  
 
Old Business 
No Old Business. 
 
New Business 
Quarterly Virtual Attendance- Molly discussed the idea of removing the virtual option for the 
quarterly meetings to encourage more in-person attendance. Karl stated that everyone is so 
busy and there are always weather concerns. Greg stated that zoom access is appreciated for 
the times that he is unable to be there in person. John stated that he prefers to not travel. Lorri 
stated that at least with the virtual option, can call people in to get a quorum. It was decided to 
keep it how it has been with both the in-person and virtual options for the quarterly meetings. 
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Coordinator Telework Agreement- Looked over Molly’s Coordinator Telework Agreement and 
made a few changes. Added a stipend for her cell phone and put in dates from July 1, 2023 to 
June 30, 2025. Added to the October MRCDC and PCCD Board meetings for approval. 
 
MACD Convention Sponsorship -  
Molly stated Madi asked if want to sponsor convention again – get lunch for both days and get 
to set up a table. Part of the budget so we will go ahead and sponsor again. 
 
Committee Reports 
Executive Committee – Looked over Executive Committee minutes. Will be approved in 
October. 
 
CMR Community Working Group – Meeting is tomorrow in Malta. Gary Adams from APHIS will 
be there to discuss research that has been done with insects, grasshoppers, toads and birds and 
how grass will be affected in the years to come.  November 9th will be the next in person 
meeting in Circle; BLM related presentation on programs and funding they have available. 
Planning committee needs to get together and get dates together for the next year. 
 
MT Woody Invasives Working Group- Had meeting sept 6th in Lewistown. Going over what we 
want the group to look like in the future and who is going to be part of that group. 
 
Living on the Bank – asked for input the last meeting and asked if heard from anybody. Karl said 
Chris has been busy but hopes to look at it soon. Asked if there is a way to see what the traffic 
has been. Trish stated there should be an analytics report in the back end of the website the 
hosts can access.  Should get together a handout for realtors.  
 
Fort Peck Test Flows – Molly stated they had a stakeholder meeting last week and some of the 
info presented by the Corp for that meeting. Joe Boneau planning to come out in October to 
meet with folks. Meeting coming up in December.  
 
MT’s Comprehensive Water Review – Molly attended virtual – talked about exempt wells quite 
a bit. Highlights: Their concerns are protecting senior/all water rights and increasing water 
demand. Changing from irrigation based and livestock based to all year round for the urban 
portion. “New Montana” – urbanization. Needs vary from basin to basin. Oct 10 is the next 
meeting. 
 
Partner Reports 
MACD – No report – just Area meetings right now. 
 
DNRC – Veronica stated that they are currently accepting the fall cycle project, planning and 
pollinator grants. Planning is new. Open to Oct 15. Going to Area 1 and 2 meeting. Revising 5 
minute trainings, and working on Supervisor trainings. These 5 minute trainings can be done at 
board meetings and are being used as a starting point. Office hours - going over project 
rankings and the 5 min trainings. Currently transitioning to a consultant-based system.  Kasydi 
stated that she is working on getting to her new CDs and introducing herself. Stacy Barta gave 
her updates – trying to update the website in events coming up, accepting MT Leopold CD 
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award; due March 1st. The next 406 grazing academy is in Miles City June 11-13, 2024. Karl 
suggested CDs to add those 5 min trainings to their board meeting agendas. 
 
NRCS – No report.  
 
MRWA – Greg thanked the council for sending letting of support for the Belnap Compact. Wondering 
what the fate is going to be since the government possibly being shut down since attached to one of the 
funding bills.  
 
MCC – Autumn stated they are at the tail end of project season; field crews season ends the end of Oct 
and others winding down in November. They had 100 members across the state. Will share impact 
numbers at the next quarterly meeting. Recruiting big sky members for 2024. Went over wages for Big 
sky members. Focus primarily on low tech restoration work and on the ground work. 2024 focus is low 
tech work incorporating more monitoring for those projects and what land owners are wanting to see. 
Hired interns to work on that for the next year.  Have seen some visual changes, in the riparian areas 
seen those areas maintaining greenness and water pooling in areas. Visually it is working. 
 
CEMIST – Next week monthly call updates and business and attending Area meetings in our area. Also 
setting up at the MT educators conference. Working with the DNRC on a contract for AIS “train the 
trainer” workshop. The first one will be in Missoula.  Then Kalispell, central and eastern MT. Quarterly 
meeting is in Lewistown on Oct 24. Feral pig highline tour will be led by Jerad Beaver. Eastern Heath 
snail meeting in Lewistown December 12. Columbia River basin now has mussels detected in it. 
 
Reach Reports 
Lower Reach – No report. 
 
Reservoir Reach – Trish stated that they are gearing up for their Area 1 meeting they are 
hosting in Winnett at the Petroleum County Community Centers. Discussed recent September 
events (Kid’s Day and Fuels Mitigation). 
 
Middle Reach – Lorri said have had a lot of grasshoppers. Molly stated that APHIS said they 
have ways to take care of them. Gary will be presenting at the CMR CWG meeting tomorrow 
discussing this topic. Lorri has been working with BLM and treated a lot of saltcedar in coffee 
creek. Also working with BLM putting enclosures of cottonwoods that have grown in around 
coffee creek – to keep elk from eating on them. Looking at funding for BDAs also. 
 
Upper Reach – John stated he is still thinking about the naked river banks. One suggestion is to 
get an attorney to look at the regulations. Molly stated that the DNRC is holding a floodplain 
webinar training Oct 26 and 27. John Chase stated new building progressing really well, interior 
partitions are up.  
 
Individual CD Reports (voluntary/as needed) – None. 
 
Coordinator Update – Molly stated the Quarterly Meeting will be at Convention in Billings, Nov 
14, 2-5pm (tentatively).  Agenda items will include deciding the River Rendezvous 2024 location 
and starting work on the annual report that we do; similar to last year. Hope done by 
convention. Planning to attend the Area 1 meeting in Winnett. FYI- check engine light on the 
pickup came on today so will need to take that in soon.  
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Guest Presentation by Ann Kulczyk on ‘Water Reservations’ – Ann gave her slideshow presentation on Water 
reservations.  
 
Upcoming Events/Important Dates 

September 
20: MRCDC Quarterly in-person meeting, Malta 
21:  CMR CWG, Malta 
27: CEMIST Meeting 
27:  PCCD Meeting 
 
October 
4: Area 1 meeting, Winnett 
9: Closed 
10: MT Comprehensive Water Review 
24: MRCDC Executive Committee meeting 
25: CEMIST Quarterly Meeting 
25:  PCCD Meeting 
 
November 
1: Molly out 
9: CMR Community Working Group, Circle 
10: Closed 
14: MT Comprehensive Water Review 
14: MRCDC Quarterly in-person Meeting, Billings 
14-16: MACD Annual Convention, Billings 
23: Thanksgiving  
29: CEMIST Meeting 
29: PCCD Meeting 
 
December 
5-7: MRRIC Plenary Meeting 
14: MT Comprehensive Water Review 
19: MRCDC Executive Committee meeting 
25: Christmas 
 
Announcements 
 
With no further business, Karl Christians asked for a motion to adjourn the meeting. Dean Rogge made a motion to 
adjourn; Lorri Schaefer seconded. The meeting was adjourned at 5:55pm. (Don’t think we needed motions and having 
the meeting adjourned) 
 
Submitted by:  Approved by unanimous vote on  
NOT NECESSARY                                                                                    NOT NECESSARY 
        
Trish Smith, Secretary Karl Christians, Chairman 


