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MRCDC Executive Committee Meeting Minutes 

July 25, 2023 at 7:30am via Zoom 
 

At 7:32am, Chair Karl Christians called the MRCDC Executive Committee meeting to order. 
 

Council members present were Karl Christians, Lewis & Clark CD; Dick Iverson, Richland County CD; 
Greg Jergeson, Blaine County CD; John Chase, Cascade County CD; Dana Berwick, Roosevelt CD; Jeff 
Ryan, Lewis & Clark CD; and Lorri Schafer, Fergus CD. Others present were Alexander Rasmussen, MSU 
Student; Veronica Grigaltchik, DNRC CDB Specialist; Dona Stafford, Fergus CD; Katie Lund, MRCDC 
Fiscal Manager; Molly Masters, MRCDC Coordinator; Brent Smith, CEMIST Manager and Trish Smith, 
PCCD Administrator. 

 
Approve Minutes 
Minutes were reviewed from May 23, 2023. Dick Iversen moved to approve the May minutes with 
amendments; Jeff Ryan seconded. Motion passed.  

 
Public Comment 
No public comment.  

 
Financial Report 
Katie went over the financials.  There is a total income of approximately $116K in the Profit/Loss section and 
around $14K left from the DNRC 656 grant. Expenses are approximately $124K, close to budget; this is just for 
the 656 grant. Closed out the final report for the 656 grant; ended up having $23K remaining of the $220K (over 
2 years).  Veronica stated that the grant will be closed, and the remaining can’t be transferred over. Karl stated 
that in the future we will take remaining funds into vehicle or termination account.  Karl asked if we can transfer 
some of that $23K into the termination account.  Veronica stated there is a calculated amount you can move into 
the termination account.  Karl asked that if it is more than $14K that is in the termination account now, can we 
transfer the $23K into that account. Veronica stated that once they process the final invoice of what is sent, then 
it is closed. Profit/loss for the new fiscal year doesn’t have a lot of income or expense for the first few weeks, 
since started July 1. Dana Berwick moved to approve the July financial report; Jeff Ryan seconded.  Motion 
passed. Dick Iversen moved to pay outstanding bills; Dana Berwick seconded. Motion passed. 
 
Old Business  
MRCDC vehicle – fix hail damage – No updates on the vehicle.  
*Molly added that we need to add the May Special Meeting minutes on the next agenda to be 
approved. 

 
 
 
 
 

Big Sandy Conservation District | Blaine County Conservation District | Broadwater Conservation District 
Cascade County Conservation District | Chouteau County Conservation District | Fergus Conservation 
District Gallatin Conservation District | Garfield County Conservation District | Lewis & Clark Conservation 
District McCone Conservation District | Petroleum County Conservation District | Phillips Conservation 
District Richland Conservation District | Roosevelt County Conservation District | Valley County 
Conservation District 
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New Business 
At-Large Representative – Dana Berwick has been elected as the Vice chair, so we now have an At-Large 
Representative position open. John chase had stated he was interested in that position. Dana Berwick 
moved to nominate John Chase for the At-Large representative position; Dick Iversen seconded. Motion 
passed. John Chase was elected as the At-Large representative by acclamation. 
 
MT Drought Plan public comments, Due 8/4 – Karl stated that he wants to have a comment in the letter about 
cleaning multiple reservoirs because of the multiple benefits. Lorri stated that their reservoirs haven’t been dry 
for 20 years but went dry last year.  Three of the five reservoirs they brought the capacity from 5 feet deep to 20 
feet. They are now holding a lot more capacity. They have a lot more habitat now around them and could fence 
them off and use the reservoirs for watering cattle. Karl stated they he will draft an email and discuss via email 
writing a comment letter for the MT Drought Plan to get approved via email. 
 
MRCDC/PCCD MOU - Molly stated that the MRCDC/PCCD MOU ended with last grant (June 30).  Karl stated all 
can look over and give comments via email if they want any changes. Once we have the new contract, we can 
approve it later. 
 
NEW 656 Grant – Submittable – There was discussion on the new 656 grant that needs to go through 
Submittable.  Katie stated that Trish will need to start this grant (through the PCCD account) and submit 
everything on Submittable; she will need to be given information to get it submitted. After the grant is in 
Submittable, she can add Katie and Molly as collaborators on the account and they can submit anything else 
needed. Karl stated that he will help Trish get the information/narrative that she is needing over the next couple 
days. 
 
Committee Reports 
Fort Peck Test Flows – Dick stated that there hasn’t been much activity.  There is going to be a three-day MRRIC 
meeting in Kansas City in August that Dick is going to try to attend. Dana stated that it seems like the message 
getting out to irrigators and producers about the test flow; they are curious/engaged and asking questions.  

 
CMR Community Working Group – Molly stated that the CMR CWG meeting is set for September 21st in Malta. 
Connie French, administrator for Phillips County, will help out with Logistics. We will have the MRCDC quarterly 
meeting on September 20th in Malta, with a dinner afterwards.  
 
Living on the Bank – John stated that others need to look at the website to give input, with evaluations, to know 
how much the website is used, and if it’s user friendly.  Karl stated that he will get with Chris and ask about the 
website traffic. He stated that there is more material on the website than he expected. Dona stated right now 
they are getting a realtor module on the website that realtors can share information with their clients. 

 
Woody Invasive Species Working Group – Brent stated that September 6th there is a Woody Invasive 
Species Working Group meeting in Lewistown; exact location and time to be determined. This will be the first 
true meeting since the contract has been made up.  The Senate Bill 821 allocated funds of $250K through the 
department of Ag; awarded to Musselshell and Yellowstone Counties, and the City of Billings for Woody 
Invasives Management.  
 
River Rendezvous – Karl and Molly stated that the River Rendezvous event went really well. Molly received a 
handful of evaluations but hasn’t had a chance to look at them yet.  She sent out thank you cards and caps to 
the presenters. Karl discussed the EZ Jects presentation and that the pilot project presentation with the CMR-
CWG went well. 
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Partner Reports 
MACD – No Report. 
 
DNRC – Veronica discussed the CDA grants that have been already sent out for DocuSign. Right now they are 
just going with the status quo of up to $40K. If waited, would not be until fall before they have their final 
budget figured out. There might be a call for applications to amend the CD grants. Water reservations were 
discussed. Project and planning grants and pollinator grants will open up Aug 1st.  Moving away from the 
10% admin fee.  Encouraging CDs to get their projects approved at their August or September meetings for 
spring projects.  Discussion was had about the new 656 grant. Discussed the Funding Forums around the 
state; next Funding Forums will be in Hysham, Missoula and Kalispell in August and September. Dick asked 
Veronica if she has heard if the Water Policy Interim Committee has made a selection on members and what 
the time frame is, since would like to get someone from MRCDC on the Committee. She stated to reach out 
to Mark Bostrom. Karl stated they have made their selections already; three folks for Irrigation. He will look 
for the email and send it on. He continued that they have monthly meetings and would be a big time 
commitment, but he will try to go to meetings that are close and other Council members can maybe attend 
other meetings in their area.  Molly stated that their first meeting is August 8th & 9th. 
 
NRCS – No Report. 

 
MRWA – Greg stated the MRWA Chair, Jeff Pattison, has been in the hospital for over a month but 
recovering well. He visited with Tom Watson at the Saint Mary Milk River diversion dam tour and Tom stated 
that the Bureau of Reclamation has completed all the engineering for the diversion dam reconstruction. 
Expecting dirt to start moving next June; building temporary canal around the current set up where they are 
doing reconstruction so can move water during the construction period.  Will be a 5-year project. Right now 
they are putting in temporary housing for the contractor and government employees. The Congressional 
Delegation has agreed on the language of the bill, and have secured passage through the US Senate Indian 
Affairs Committee of the Fort Belnap Water Compact. There is $275 million dollars in that bill, money that 
doesn’t need to be matched, to go to rehabilitation of the canals, drops and syphons in the Milk River 
system. 

 
CEMIST – Tomorrow the CEMIST quarterly meeting is at 1-3.  Jared Beaver (Associate Professor for MSU 
Extension) will present on Feral Pigs and their potential impact on Montana. Aug 9th AIS early detection and 
monitoring training in Harlowton. Sept 6th Woody invasive WG meeting in Lewistown.  Time TBD. CEMIST is 
working on 2 possible contracts with MISC/DNRC and MT FWP.  The MISC contract will be for 4 AIS trunk 
training workshops and the MTFWP contract is for funding to CEMIST Staff for monitoring on Central and 
Eastern MT high risk water bodies.   
 
Reach Reports 
Lower Reach – No Report. 

 
Reservoir Reach – No Report. 

 
Middle Reach – No Report. 

 
Upper Reach – Jeff Ryan stated that they finished their last willow project at Lake Helena. They are 
having a little issue; 40-50% success in the willow growth due to the fungus Blank Cankar in the Willows.  
FWP did a project at Black Sandy for the couple 100 feet eroding bank in a heavily used recreation area. Karl 
stated they have done a few 310s on the lake due to the bank damage from sheets of ice. Winter kills most 
of their alfalfa. Due to the odd spring/summer weather haying has been a challenge. 
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Individual CD Reports (voluntary/as needed) – John Chase stated that construction on their 5000 Sq/Ft 
steel building is underway.  It will house MT Salinity Control and Cascade district employees; currently the 
roof is on and now working on framing in the windows and doors. Dana stated that they got a No-Till Drill a 
few years ago. Looking at getting another one since it has been a popular tool for producers. Producers are 
asking for CD water rights to be transferred over to them. Unable to transfer the water rights, so their 
district is drafting a resolution to look into water rights transfer. Dick stated that the MRCDC should do some 
research on the water reservation and how it came about, and if it should stay the same or change. Karl 
suggested to have Ann Kulczyk in Glasgow give a presentation on Water Reservations at the MRCDC 
Quarterly meeting in September. Karl will get in contact with her and see if we can get that lined up. Molly 
stated that there was a topic brought up at the last June Quarterly meeting in Jordan that we might want to 
write a resolution for. 
 
Coordinator Update 
Molly discussed her leave and upcoming events/dates, slowly plugging away at work. 
 

Upcoming Events/Important Dates 
July/August – Molly Maternity Leave 
 
September 
4:          Closed 
20:          MRCDC Quarterly Meeting, Malta 
21:          CMR CWG, Malta 
27:          CEMIST meeting 
 

Other 
With no further business, Dana Berwick moved to adjourn the meeting; Lorri Schafer seconded. 
Motion passed. The meeting was adjourned at 9:06am. 

 
Approved on:  
Submitted by: 8/29/2023 

 
 

         Trish Smith, MRCDC Secretary                                              Karl Christians, Chairman 
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