
Missouri River  
Conservation Districts 

C O U N C I L 

The Missouri River Conservation Districts Council is devoted to conservation 
of the Missouri River’s natural resources through grassroots collaboration, 

education, incentives, and voluntary action.  
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The strength of the Council lies in the unique capabilities of the individual 
member districts and our partner organizations. 

Dear Reader, 
 

We are thrilled to provide you this summary of the Missouri River Conservation Districts Council 
(MRCDC) activities for FY 2020.  Despite a global pandemic, MRCDC has remained both focused and 
productive while navigating through the uncharted territory this year has brought us.   
 
The Council spearheaded efforts to guarantee irrigation interests are considered in the U.S. Army 
Corps of Engineers (USACE) proposed test flow at Fort Peck Dam.  MRCDC also fostered a new 
partnership with the Natural Resource Conservation Service (NRCS).  The Council accomplished this 
while continuing to orchestrate our ongoing projects and programs, such as the CMR Community 
Working Group, the Central and Eastern Montana Invasive Species Team, and the Ranching for Rivers 
cost-share program. 
 

Montana is the only state that has an organization such as the Missouri 
River Conservation Districts Council to coordinate conservation efforts within 
the entire watershed. This unique approach leverages funds for important 
projects across land ownerships for maximum ecological benefit. 

 

 
*MRCDC receives no admin fees, and does not 

directly receive funding through grants.  All grants 
written by MRCDC are run through CDs or 

SWCDM. Grants are used to fund on-the-ground 
projects. 

A new face was welcomed into the Council in mid-
March as well.  Liv Stavick was hired on as our new 
coordinator and is based out of Sidney at the 
Richland County Conservation District.  With a 
background in ranching and previous experience 
advocating for agriculture at the state legislature, Liv 
is well-equipped to coordinate the future 
conservation efforts of MRCDC.  We’re excited to 
have her on board and hope you’ll help us welcome 
her into the conservation district family! 
 
While the work of 12 months cannot be simplified to 
a few paragraphs or even a few pages, we hope you 
enjoy browsing our annual report for a more 
detailed account of the Council’s activities. As you 
do, please consider how we may better serve the 
region through future projects.  We look forward to 
working together with partners and continuing to 
find new, innovative ways to meet the needs of our 
member districts in FY 2021.  
 
Sincerely, 
Bruce Anderson, Chairman 
Liv Stavick, Coordinator 
Casey Gallagher, Past Coordinator 
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Local leadership makes the project relevant, unity gives the project strength. 

Proposed Fort Peck Test Flow  
& Pump Site Surveys 

This is incredibly concerning for the approximately 160 pumps located downstream from Fort Peck Dam, 
which provide irrigation for 70,000 acres of cropland between Richland, Roosevelt, Valley and McCone 
counties as well as the Fort Peck Tribes.  Beyond the benefit to cropland, the rural communities in this 
area depend heavily on the increased tax base irrigated land provides to their local economies. 
 
Raising the river that high could flood pumps, electrical boxes, the roads to access pumps, and in some 
cases, flood cropland itself; while the low flow will leave many irrigators unable to access water at all.  
The impact caused by high flows dropping significantly in such a short amount of time is equally, if not 
more concerning.  When the high water drops, it expedites the process of erosion and deposits mass 
amounts of sediment into the river.  This will require dredging and extensive trench work in order to get 
pumps back up and running, all during prime irrigation season. 
 
The Missouri River Conservation Districts Council successfully convinced the Corps to postpone the 
release of their Draft EIS until after a thorough irrigation pump site survey and economic analysis had 
occurred.  MRCDC continued to play a critical role in coordinating those pump site surveys and 
providing outreach to local irrigators.   
 
60 total pumps were surveyed between July 8-15 and another 60 are expected to be surveyed by the 
end of August.  The updated Draft EIS is scheduled to be released in December after this information has 
been reviewed, which will initiate a 60-day public comment period.  MRCDC plans to hold public 
meetings to help irrigators and the public put together their comments. 

Two Corps surveyors collect elevation 
data at a floating irrigation pump. 

The United States Army Corps of Engineers (Corps) 
intends to test the flows coming from Fort Peck Dam in 
hopes it will benefit pallid sturgeon recruitment.  The 
proposal originates from required Endangered Species 
Act consultation with the United States Fish and Wildlife 
Service, who issued a “no jeopardy” biological opinion in 
April 2018 on the condition that the Corps pursues the 
test flow. 
 
The Corps must draft an Environmental Impact Statement 
(EIS) outlining their proposals and the respective 
economic and environmental impacts of each.  The Draft 
EIS was scheduled to be released in May and involved 
raising the river flow to approximately 35,000 cubic feet 
per second (cfs) in June and then substantially lowering 
the river flow to approximately 8,000 cfs by July 1.  The 
first test flow would occur in 2022. 



CMR Community Working Group 

www.cmrcwg.org 

Ranching for Rivers MRCDC is the leading stakeholder and coordinating entity of the Charles M. Russell National 
Wildlife Refuge (CMR NWR)  Community Working Group (CWG). This group is comprised of 
agencies, landowners, NGOs and interested individuals that are concerned with the vitality of 
the 6-county region surrounding the CMR NWR. The group serves as a forum for discussion of 
important issues, regional project results, and pertinent research. In 2020, the group increased 
promotion and outreach via public radio and also utilized a Big Sky Watershed Corps member 
to improve  the interactive map found on the CMR CWG website.  

Meeting locations and topics: 
July, Fort Peck – Meeting Theme:  Success Stories and the Lodgepole Complex Fire 

October, Jordan –  Meeting Theme: Discovering and Sharing Your Working Lands Story  
November, Malta– Partners, Plans, and Processes: An Overview of Activity in the Region 

January, Grass Range – Threats from disease and invasive species, focusing on brucellosis, 
feral swine and living within a DSA 

 
While the year’s remaining meetings were postponed due to COVID-related concerns, 

the group plans to hold its first virtual meeting in FY 2021! 

Big Sky Watershed Corps Program:   
Enhancing Council and Member District Capacity 

Once again, MRCDC partnered with Petroleum 
County Conservation District and the Musselshell 
Watershed Coalition to host 2 Big Sky Watershed Corps 
(BSWC) Members in 2020. This year’s members took on 
outreach for aquatic invasive species, helped 
coordinate the CMR Community Working Group 
activities, and worked on saltcedar projects.  
 
MRCDC is working with Montana Conservation Corps to 
provide training for BSWC Members,  Conservation 
Corps crew chiefs, and interns on Montana’s rural 
culture, economy and conservation ethic.  

BSWC Members Brian Hauschild and 
Andrew Sanders participating in a local 

highway cleanup! 



Combining the art and science of natural resource management with the 
desire of people to be good stewards of the land produces the best results. 

Ranching for Rivers is a program designed to assist landowners with riparian pasture/fencing 
projects to help manage riparian land by offering a 50% cost-share for fencing material, off-site 
water infrastructure and developing grazing management plans.   Riparian pastures are a great 
alternative to complete livestock exclusion and provide many operation benefits to the producer, 
while also enhancing and protecting the riparian resource. 

 
In 2020, Ranching for Rivers provided cost-share funding for 5,300 feet of fencing, benefitting 
35 acres of land and 3.5 miles of stream bank.  It also funded the development of grazing 
management plans for 2 landowners. 

Healthy Watershed Consortium Initiative 
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Ranching For Rivers 

• The HWC along with the Cascade Conservation District kicked off the Naked River Banks 
Campaign; a campaign designed to help educate riverbank landowners about the process of 
maintaining their riparian zone through low-cost, high-impact restoration projects.  

• The HWC has helped to bring back a previous MRCDC educational resource, the Riparian 
Management Workshop, and has been working with local Watershed Groups and 
Conservation Districts to incorporate an effective outreach tool.  

• The HWC has been working with NRCS to implement Targeted Implementation Plans (TIP's) 
that will address landowner resource concerns by providing a focused conservation project. 

The full time position MRCDC received funding for in partnership with the Montana 
Conservation Corps via the Healthy Watershed Consortium (HWC) grant  was filled in January.  
Autumn Christenson is based out of Great Falls and is working directly with CDs, watershed 
groups and NRCS to recruit landowners to participate in the Ranching for Rivers program.  
Autumn and the HWC have also helped to build capacity for the following MRCDC partner 
projects, programs and workshops… 



2020 River Rendezvous Postponed to 2021 

Our most valuable resource in natural resource enhancement is our people. 

Living on the Bank Website 

Montana’s rivers and streams are a large 
part of what makes it an exceptional place to 
live. Not surprisingly, people want to live near 
these waters to enjoy their beauty and 
recreational opportunities. However, living on 
a river bank can pose many threats to their 
valuable investment.  
 
The Living on the Bank website has 
information and learning modules to assist 
landowners on how to best manage issues 
that may arise when buying, selling, and/or 
improving property along a river, stream, or 
lake. 

New Partnership with the 
National Resource & Conservation Service 

Screen shot of the homepage of the Living on the 
Bank website 

In 2020, the Living on the Bank website garnered over 1,700 page views from over 450 
different viewers.  The average viewing time was 3 minutes and 30 seconds, which is 
substantially higher than the national average of less than 1 minute spent on a website. 

conservation of Montana's natural  resources, specifically those found within the MRCDC 
geography. The objectives of MRCDC and NRCS are closely intertwined and both entities are 

committed to locally led, voluntary conservation.  In recognition of this, MRCDC and NRCS 
formed a formal partnership through the Montana Conservation Partnership Initiative with 

SWCDM in 2020. The agreement will maximize the NRCS-MRCDC partnership, increasing 
opportunities for conservation projects in the watershed. 

MRCDC and the NRCS have a mutual interest in the furtherance of the 

MRCDC was forced to postpone the annual River Rendezvous  scheduled to be held in the 
Gallatin due to COVID-19.  However, extensive planning for the event occurred before the decision 
was made to postpone until next summer.  The agenda put together for this year will be recycled 
for the event in 2021 and includes incredibly informative stops throughout the watershed, such as 
a beneficiary panel at Hyalite Reservoir and a presentation on the proliferation of private ponds in 
the Gallatin Valley.  New dates will be announced at the beginning of the new year so stay tuned! 



Central and Eastern Montana 
Invasive Species Team 

Conservation Districts are uniquely positioned to develop cooperative 
working groups on any topic of interest or concern to Montana. 

MRCDC continues to work closely with partners in the Central and Eastern MT Invasive 
Species Team (CEMIST) team to protect Central and Eastern MT from new invasive species.  In 
2020, CEMIST began developing  a new 5 year strategic plan.   While strategic planning is 
incredibly tedious work, a clear path moving forward will be incredibly beneficial for the group 
when developing work plans and applying for grant funding. The group doesn’t want to 
duplicate the efforts of other organizations or agencies, but rather provide additional on-the-
ground, grassroots assistance in achieving regional and statewide goals. 

CEMIST’s Vision: 
Foster thriving landscapes through 
collaborative efforts for the prevention and 
management of invasive species. 
 

CEMIST’s Goals: 
1) Identify threats and mitigate pathways of 
invasion 
2) Build and maintain partnerships 
3) Strengthen our capacity 
4) Promote education and outreach 

Within the CEMIST, MRCDC has the following roles and accomplishments: The 
Coordinator acts as the Helena liaison, maintaining communication with MT FWP 
and MT DNRC. Council members have engaged in outreach to encourage CDs to 
manage AIS check stations to thoroughly protect the borders of MT.  

Members of CEMIST meet in Winnett to develop 
the group’s 5 year strategic plan. 

CEMIST’s Mission: 
To protect and preserve the economy and natural resources of communities east of 
continental divide by facilitating  cooperation and coordination at the local level to reduce 
the threat and impact of invasive species.  

Grassroots effort to provide a coordinated 
network for invasive species prevention.  
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THE MISSOURI RIVER:                
                                                National Icon, Local Treasure 

National Importance 
• 2341 River Miles 
• 500,000 square mile watershed 
• 10 states and 2 Canadian Provinces 

Mission:  To represent natural resources and environmental interests on the Missouri River and 
the associated uplands. 
 
 
Purpose:  To provide leadership, assistance, and guidance to conservation districts along the 
Missouri River Corridor and present a unified front and collective voice when addressing natural 
resource issues, opportunities, and challenges.  

Montana’s Missouri River 

• 790 River Miles 
• 145,000 square mile watershed 
• 10 Dams 
• 14 Counties 
• 15 Conservation Districts 
 

Blaine │ Big Sandy │ Broadwater │ Cascade │ Chouteau │ Fergus │ Gallatin │ 
Lewis & Clark │ McCone │ Petroleum │ Phillips │ Richland │ Roosevelt │ Valley  

 

Irrigation, Navigation, Recreation, Power Generation 

Irrigation, World Class Fishing, Power Generation, Wildlife Habitat 
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