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Quarterly Meeting Minutes 

January 24, 2018 
Conference Room Montana Club 

Great Falls, MT 
 

At 1:11 pm, Chair Steve Wanderaas opened the MRCDC quarterly business meeting. Council members present were; 
John Chase, Cascade CD; Vice- Chair Bruce Anderson, Blaine CD; Dick Iversen, Richland CD; Rick Anderson, 
Chouteau CD; Jim Beck, Broadwater CD; Laura Kiehl, Petroleum CD; Jeff Ryan, Lewis & Clark CD; Paul Gies, Fergus 
CD; Karl Christians, DNRC; Rachel Frost, MRCDC Coordinator; Carie Hess, MRCDC Secretary; and guests Rob Cook, 
representative House District 18, Robin Baker, Senator Daines’ office, Otto Ohlson, Meagher County Weed District, 
Allan Shaw, Upper Missouri Watershed Alliance, Stephanie Hester, DNRC & MISC, Laura Demmel, NACD, Cari 
Ostberg and Tom Hedt, NRCS.      
 
General 
Minutes were read and Dick Iversen moved to approve the minutes as submitted. Jim Beck seconded the motion 
which passed unanimously. 
 
Carie Hess presented the financial report to the council for review.  Rick Anderson moved to approve the full 
report and Bruce Anderson seconded the motion which passed unanimously.  Jim beck moved to approve the 
unpaid bills as submitted and John Chase seconded the motion which passed unanimously.   
 
Public Comment   Rob Cook, House District 18 gave a state legislative budget update to the council.  He 
reported that the current status of the state budget is good although there was an anomaly in the revenue 
collections that resulted in cuts across the board.  He also noted that when the special session of the Legislature 
adjourned, they left a plan for the governor to start “unwinding” the cuts as revenues allow.  He did mention 
that the fire fund would be the first to be replenished then the other agencies, as long as revenues come in above 
projections.   
 
Robin Baker with Senator Daines office noted that she was just there to listen and take back information to Mr. 
Daines.   
 
Reach Reports 
 
Upper Reach – John Chase gave a presentation on the North Bank project that included the history and the 
alternatives for the project.  He noted that Madison Food Park has not been mentioned in a while and that the 
Living on the Bank project is taking shape.  He has the script for the weed portion almost complete.   Jeff Ryan 
reported that the Seven Mile Creek restoration is in its second phase.  He also reported that the Lewis & Clark 
CD is hosting the 2018 Winter Grazing Seminar.   
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Middle Reach – Rick Anderson reported that there will be a Supervisor Training in Fort Benton on February 
15th from 9 to 3.  He also reported that they were going to have Jim Beck present on exempt water rights later in 
the week in Fort Benton.  Lastly he reported that they are still working on the CREP revisions but that there has 
been some turnover so the process has slowed a bit.  Bruce Anderson noted that the district conservationist in 
Chinook has taken a temporary position in Miles City.    
 
Reservoir Reach – Laura reported that there was a Drought Resiliency workshop in Winnett on January 25th. 
The Council along with the Petroleum County CD and the Musselshell Watershed Coalition are hosting two Big 
Sky Watershed Corp members and that Area One districts will be hosting the 2018 MACD convention in 
Billings this November.         
 
Lower Reach – Dick Iversen reported that the 2018 Montana Range Tour is to be hosted in Sidney this 
September.  He reported that the Dry Redwater Rural Water project is making some progress and that oil 
revenue and state support have helped carry the project forward.  He also noted that the drought of 2017 is 
looking to continue into 2018 at the current time.  Dick reported that there would be a hearing on the 
Yellowstone Intake project in either March or April that would render a final decision on the project’s direction. 
 
DNRC – Karl reported that DNRC is tight on travel funds and personnel and that some positions will not be 
filled. He reported that there has been talk of lawsuits from concerned bison producers towards those CD’s that 
have ordinances.  He stated that he has learned a lot about tagging the animals as well as disease and possible 
spread between bison and cattle.  He noted that the DSA area around Yellowstone Park has expanded three 
times.    
 
MACD – It was noted that Elena was absent from the meeting but that she had shared with Rachel there will be 
a strategic planning session February 22nd and 23rd in Helena.  They are requesting Districts with concerns to 
voice those and also bring solutions to the session.   
 
NRCS – Cari Ostberg noted that the NRCS allocated $21.3 million dollars to EQIP, and $9 million to CSP in 
2018.  She noted that they are working on signups for the Sage Grouse Initiative,  and specific habitat 
improvement practices such as invasive conifer control, and converting cropland back to grass.  The special 
initiatives such as honeybee pollinators, AFO/CAFO, on farm efficiency, wildfire recovery and the organic 
initiative are being worked through.  She also noted that there will be a new CSP signup with a deadline of 
March 2nd.  Lastly she noted that there were 14 retirements in December alone and NRCS as a whole is down 
multiple positions. She noted that the Great Falls Area office alone is short 15 people. 
 
Tom Hedt, acting State Conservationist for NRCS, noted that they are trying to do more with less and that 
currently, many employees in the state and area office are doing the duty of multiple positions.  Lastly he noted 
that the NACD and NRCS have teamed up with NACD to enable conservation districts to hire personnel to help 
the field office staff with EQIP and CTA.   
 
NACD – Laura Demmel reported that there would be a Conservation District leaders meeting in Charlo in June 
where they will be working on the same issues as local districts only on a national level.  She handed out a sheet 
on what NACD has been doing with invasive species and AIS.  She noted that NACD has an agreement with 
NRCS to help district staff attend the conservation planning boot camp.  She also noted that NACD sponsors a 
poster contest and watershed education for K-8th grade.  The question was asked if NACD has resources to help 
districts tell their story and get those stories to larger audiences.  She noted that NACD will have some videos 
out soon; one for new supervisors and one for the public on what a district is and does.   
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DNRC Invasive Species – Stephanie Hester reported that there have been no new detections this year, but Tiber 
Reservoir is still classified as “Positive” and Canyon Ferry will remain classified as “Suspect” for invasive 
mussels.  She reported that there is a Missouri River pilot project for early detection and rapid response to a 
mussel infestation as well as a quarantine and containment plan. She noted that there will be a meeting to 
review and refine the draft plan on Monday, January 29th in Lewistown.  She noted that the State is conducting 
an economic analysis of the impacts of a mussel infestation.  Lastly, she noted that the deadline for submitting 
AIS planning grants is March of 2018.  She also reported that the Montana Invasive Species Council is actively 
discussion the threat posed by the Emerald Ash Borer and feral hogs.           
 
Coordinator Report 
Rachel provided a council overview and handed out the annual report to all of the partners in attendance.  She 
reported that the Montana Saltcedar Team was successful in spraying 170 miles on the lower Missouri River 
from Wolf Point to Culbertson.  She noted that the team’s next meeting is scheduled for February 28th in Fort 
Peck.  She reported that the Central Eastern Montana Mussel Response team is exploring becoming an all-taxa 
group that would address all invasive species threats.  She reported that the Living on the Bank project is 
seeking funding to create a series of video modules for landowners and potential landowners that outline best 
management practices for building property along a stream or river bank.  Lastly, she reported that for the 
eastern side of the state, Ranching for Rivers will be focusing on education and outreach as all contracts have 
been executed.  The program for the western side of the state will be releasing a call out for applications for the 
next round of projects on waterways that have an approved watershed restoration plan.    
 
Partner Presentations   
Allan Rollo with the Sun River Watershed presented what the group has been doing.  He noted that their issues 
are water quality and quantity, noxious weeds and sustaining agriculture. 
 
Otto Ohlson with the Smith River Watershed talked about the history of the group and then turned it over 
Sherry Meader who talked about the weed management project, the partners, and their plans for 2018. She 
noted that there are 3-4 landowners involved.    
 
Allan Shaw with the Upper Missouri Watershed Alliance gave some history on the Alliance.  He noted that the 
group started conducting macroinvertebrate studies in 2015 and then expanded into water quality the next year.  
He noted that in 2018 they will do their first stream restoration project.  Lastly, he noted that they installed a 
boat wash station at Craig to help with the invasive species concerns.   
 
Day Two  
 
Those present were Rick Anderson, Jeff Ryan, Paul Gies, Bruce Anderson, Jim Beck, John Chase, Karl 
Christians, Dick Iversen, Laura Kiehl, Steve Wanderaas, Scott Brown, Tenlee Atchison, Gayla Wortman, Erin 
Ferris-Olson, Rachel Frost, and Carie Hess.   
 
New Business 
 
Acid Mine Letter - Rachel reported that the letter will be done by the next Executive Committee call and the 
Executive Committee will review and vote on whether or not to send the letter.   
 
Aquatic Invasive Species Update - Steve Wanderaas updated the group about what was going on with the 
Montana Invasive Species Council. 
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Coordinator Report 
Rachel reported that the Montana Saltcedar team would be meeting in Fort Peck on February 28th to review past 
activities, prioritize education and outreach needs, and select a new project area for 2018. She stated there 
would be an educational video on saltcedar released this summer. She also mentioned that she is pursuing a 
public press article on the work and coordination on the Lower Missouri River project.  Lastly, she stated that 
she had been asked to help update the state’s Saltcedar Management Plan that was last updated in 2002.  Rachel 
reported on the Ranching for Rivers program that the eastern side of the state have allocated and contracted out 
all the project funds so this year they will be working on education and outreach with workshops in Polson, 
Deer Lodge, Lewistown, and Culbertson areas in the last part of June, and they are looking for a speaker to talk 
about grazing management in riparian areas.  She reported that the CMR Community Working Group is 
working on a conservation calendar for the six county area.  She reported that the next meeting is scheduled for 
February 27th in Fort Peck and that Rancher’s Stewardship Alliance will be the lead presenter for the meeting.  
The Garfield County Pilot project was brought up and it was reported by Karl that there is two and a half years 
of monitoring data gathered but that they are not sure they are ready to jump into grazing plans as they should 
be working with the CMR’s Habitat Management Plans which have not been done yet.   Rachel reported that 
the Central and Eastern Montana Mussel Response group (CEMMR) has been invited to play a role in the 
Missouri River pilot project.  Currently the group has been gathering information and passing along to the Fish 
Wildlife and Parks (FWP) and taking information from FWP back to their constituents.  It was thought that the 
group would rename itself possibly to the Eastern Montana Invasive Species Network.  She noted that there has 
been a lot of information exchanged and that the communication lines have been laid.  She noted that there is a 
meeting on January 29th in Lewistown where all the groups involved will be meeting to settle out roles and 
responsibilities. Lastly, Rachel shared that the Living on the bank project is getting a website of its own and that 
the group working on the project will also make a book mark size card with information on the website and how 
to access it as well as a brochure.  It was thought that this whole system could be live by November 2018.   
 
Erin Ferris- Olson with the Montana Watershed Coordination Council (MWCC) gave a presentation of the 
history and purpose of MWCC.  She reported that MCA wants to revise watersheds to create new regional 
councils and activities which would conflict with how this are currently set up and how they operate. Erin stated 
that there is support for a statutory definition of what a watershed is and does, and perhaps the creation of 
regional councils that align with the regions in the State Water Plan.  She noted that the Water Policy Interim 
Committee is who has been asked to develop a resolution that contains the statutory definition.   
 
River Rendezvous Planning Session  
Tenlee, with Cascade CD, provided 2 different scenarios for the River Rendezvous for the Council’s review.  
There were several tour stops to choose from as Great Falls offers a unique opportunity to see infrastructure 
along the river as well as urbanization of the river corridor. Dates were discussed and it was noted that at this 
time the best dates would be the 11th and 12th of July.  It was also noted that Rachel would be working with 
Tenlee and the Cascade CD board to finalize the details of the rendezvous.   
 
Leadership Training  
Rachel reported that the email she sent out for council members to prioritize training came back with the top 
two focuses being legal responsibility of a board and effective communication and public speaking.  Rachel 
informed the board that the council would need to seek outside funding to be able to complete any training as 
the current budget is insufficient to fund trainings in this fiscal year. There was discussion on making these 
topics part of existing supervisor/ administrator training, be part of the supervisor summit, or part of the MACD 
convention.    
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With no further business before the council the meeting adjourned at 12:30 pm 
 
 
Submitted by:      Approved by unanimous vote on May 22, 2018 (via phone) 
 
___________________     ________________________ 
Carie Hess, Secretary      Steve Wanderaas, Chairman 
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